BLUEPRINT

FROM RADIANT TECHNOLOGY

Discovery & Design Services

Disruptive events that impact businesses are happening at an
increasing volume. Events like supply chain delays, workforce
issues, expansion and consolidation of offices. The consequences of
these events when not addressed can negatively affect the pillars
of your digital collaboration ecosystem: end users, governance,
infrastructure, management and technology. The result is
technology avoidance, productivity declines and a negative return
on investment.

An effective digital transformation requires thorough analysis,
communication and planning. Collaboration systems are complex
and failure is not an option. Your team may have the skills to tackle
these tasks, but many lack the time. Avoid misalignment, project
changes, additional expenses and delays. Businesses need a part-
ner who can conduct interviews, create a plan,

develop designs and document your ideal future state.

Conceptualize your ideal future with Blueprint services.
Your investment pays dividends when we help you:

» Align business goals with end user needs.

» Prioritize functionality to drive impact.

» Reduce costly changes during projects.

» Build an infrastructure that supports collaboration.
» Understand network and power requirements.

» Balance budget and project requirements.

800.348.4008 | radianttech.net
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A Business Process Review is
an in-depth evaluation of your
current collaboration ecosystem.
We then identify an ideal future
state to achieve your business
objectives. Alignment on the
prioritized roadmap creates
focus for the entire team.

=P Project Plan

An interactive plan allows us
to scope major tasks against
milestones, dates and
benchmarks to emphasize
resource allocation and effort.

& Design

A detailed design includes
infrastructure recommendations,
AV systems and workflows.

A variety of visualization options
are available like wireframes,

line diagrams, elevations

and renderings.
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Blueprint Design Services

1. Discover your challenges and desired business outcomes.
2. Understand how your end users collaborate today. ' ‘ s
3. Build an outline of your ideal future state and a roadmap to ==

get there.
4. Design and document the infrastructure, support systems

and technology to achieve your future state. e

1. Connect us with individuals in your organization.
2. Work with us to vet options. f E il

3. Provide guidance, prioritization and budgets.
4. Communicate timelines and budgets.
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1. A plan to get from current state to future state aligned with
business goals.
2. Written functionality and technical drawings.

3. Interactive discussion of options and budgets to make

better decisions. : = i
4. \/isualization tools to help conceptualize plans.
5. Confidence that you are making the right investments.

1. Our Proven Process considers all parts of your digital Project Plan
collaboration ecosystem to identify the best solutions.

2. Our Development team innovates new solutions when out-of-the-box is not an option.

3. Our Blueprint discovery and design services ensure implementation accuracy and cost-savings.

4. We support the entire lifecycle of your project, so we know firsthand what works and what doesn't.
5. We show you how to get a Return on Investment.

Plan for project success with Blueprint Design Services from Radiant Technology.
Contact us for a consultation.
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