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Organizations undergoing digital transformation often face challenges that go beyond technology. 
Disconnected systems, lack of data visibility, and misalignment between teams can slow progress and 
limit impact.

The Strategy
Led by LeighAnn Guagenti, Radiant imple-
mented a people-first, data-driven approach to 
support transformation and improve operational 
visibility.

The Execution
To address these challenges, LeighAnn led a 
structured and collaborative approach focused on 
aligning people, processes, and technology:

The Result
The transformation significantly improved operational e�iciency and visibility across the organization. With 
integrated systems and clearer data insights, teams were able to make faster, more informed decisions. 
Workflows became more streamlined, reducing manual e�ort and improving overall productivity.

READY TO LEARN MORE?
Contact LeighAnn Guagenti at 
leighann.guagenti@radianttech.net
or call 614-721-1748 today.

Data Integration: Connected previously 
disconnected systems to create a unified view 
of operations.

Stakeholder Alignment: Worked closely with 
leadership and teams to ensure shared goals 
and clear direction.

Process Evaluation: Identified gaps in work-
flows and opportunities for improvement.

Change Management Support: Guided teams 
through adoption to ensure long-term success.

Phased Implementation: Delivered solutions 
in stages to reduce disruption and improve 
outcomes.

Improved Visibility: Enabled real-time access 
to critical data for better decision-making.

Workflow Optimization: Streamlined 
processes to improve e�iciency and reduce 
manual e�ort.

User Adoption Focus: Ensured solutions were 
intuitive and aligned with how teams work daily.


