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When a state government agency faced a non-negotiable deadline for a major public event, they needed 
more than just hardware — they needed a mission-critical visual interface. The requirement was a 2×2 
video wall capable of managing eight distinct data sources with zero room for technical hesitation.

The Strategy
Led by John Magrini, Radiant focused on a 
consultative approach to ensure the technology 
matched the pace of real-time decision-making.

The Execution
To guarantee success under a firm deadline, 
Radiant implemented a rigorous three-step 
readiness protocol:

The Result
The system didn’t just meet the deadline — it 
transformed operations. By replacing manual 
workarounds with real-time visibility, the client 
improved response times and increased 
confidence in the technology.

READY TO LEARN MORE?
Contact John Magrini at 
John.Magrini@radianttech.net
or call 614-379-3621 today.

Operational Readiness: Early alignment on 
how the team would actually use the system. 
during a crisis.

Stakeholder Review: Pre-installation align-
ment to confirm functionality.

The “Dress Rehearsal”: A full system test-run 
48 hours before the event.

Onsite Support: Live technical coverage 
during the event’s peak hours. Intuitive Control: Ability to toggle between 8 

sources (displaying 4 simultaneously). 
including live websites and environmental 
sensors.

Aesthetic Continuity: A polished, branded 
interface for “idle” times to maintain a profes-
sional environment.


